
                                  SCOIL MOLAISE, OLD LEIGHLIN
                                       ANTI-BULLYING POLICY 
1. In accordance with the requirements of the Education (Welfare) Act 2000 and the code of behaviour guidelines issued by the NEWB, the Board of Management of Scoil Molaise,Old Leighlin has adopted the following anti-bullying policy within the framework of the school’s overall code of behaviour. This policy fully complies with the requirements of the Anti-Bullying Procedures for Primary and Post-Primary Schools which were published in September 2013 by the Department of Education & Skills.
2. The Board of Management recognises the very serious nature of bullying and the negative impact that it can have on the lives of pupils and is therefore fully committed to the following key principles of best practice in preventing and tackling bullying behaviour: 

· A positive school culture and climate which-

· is welcoming of difference and diversity and is based on inclusivity; 

· encourages pupils to disclose and discuss incidents of bullying behaviour in a non-threatening environment; and

· promotes respectful relationships across the school community;

· Effective leadership; 

· A school-wide approach;

· A shared understanding of what bullying is and its impact;

· Implementation of education and prevention strategies (detailed in section 5) that-

· build empathy, respect and resilience in pupils; and 

· address the issues of cyber-bullying and identity-based bullying including in particular, homophobic and transphobic bullying. This will be done in the context of the school’s ethos and RSE policy and with the awareness that primary school children are probably too young to engage in any detailed discussion of sexual identity.
· Effective supervision and monitoring of pupils;

· Supports for staff;

· Consistent recording, investigation and follow up of bullying behaviour (including use of established intervention strategies); and

· On-going evaluation of the effectiveness of the anti-bullying policy.
            The following are some practical tips for actions that may be taken to help build a positive  

           school culture and climate and to help prevent and tackle bullying behaviour in S.N. Molaise.
· Model respectful behaviour to all members of the school community at all times.

· Explicity teach pupils what respectful language and respectful behaviour looks like, acts like, sounds like and feels like in class and around the school.

· Display key respect messages in classrooms, in assembly areas and around the school. Pupils may be involved in the development of these messages.

· Catch them being good-notice and acknowledge desired respectful behaviour by providing positive attention.

· Consistently tackle the use of discriminatory and derogatory language in the school-this includes homophobic and racist language and language that is belittling of pupils with a disability or SEN.
· Give constructive feedback to pupils when respectful behaviour and respectful language are absent.

· Have a system of encouragement and rewards to promote desired behaviour and compliance with the school rules and routines.

· Educate pupils about the appropriate and responsible use of social media.

· Actively promote the right of every member of the school community to be safe and secure in school.

· Highlight and explicity teach school rules in pupil friendly language in the classroom and in common areas.

· All staff can actively watch out for signs of bullying behaviour.

· Ensure there is appropriate playground/school yard/outdoor supervision.

· School staff can get pupils to help them to identify bullying ‘hot spots’ and ‘hot times’ for bullying in the school.
3. In accordance with the Anti-Bullying Procedures for Primary and Post-Primary Schools bullying is defined as follows:

Bullying is unwanted negative behaviour, verbal, psychological or physical, conducted by an individual or group against another person (or persons) and which is repeated over time. 

The following types of bullying behaviour are included in the definition of bullying:

· deliberate exclusion, malicious gossip and other forms of relational bullying, 

· cyber-bullying and 

· identity-based bullying such as homophobic bullying, racist bullying, bullying based on a person’s membership of the Traveller community and bullying of those with disabilities or special educational needs.

Isolated or once-off incidents of intentional negative behaviour, including a once-off offensive or hurtful text message or other private messaging, do not fall within the definition of bullying and should be dealt with, as appropriate, in accordance with the school’s code of behaviour. 

However, in the context of this policy, placing a once-off offensive or hurtful public message, image or statement on a social network site or other public forum where that message, image or statement can be viewed and/or repeated by other people will be regarded as bullying behaviour.  

Negative behaviour that does not meet this definition of bullying will be dealt with in accordance with the school’s code of behaviour. 
Bullying of school staff (teachers and responsible adults) by means of physical assault, damage to property, verbal abuse, threatening behaviour etc is also completely unacceptable.
Additional information on different types of bullying is set out in Section 2 of the Anti-Bullying Procedures for Primary and Post-Primary Schools. Please see appendix 1.
4. The relevant teacher(s) for investigating and dealing with bullying is (are) as follows: 
(A) Mandy Ryan (Principal).

(B) Alison Murphy (Mainstream Teacher/Deputy Principal).

(C) Shane O’Regan (Mainstream Teacher/ APII Postholder).

(D) Amanda Reamsbottom (Special Class Teacher).
(E) Gabrielle O’Neill (Special Class Teacher).

(F) Michelle Lawless (Mainstream Teacher)
(G) Aisling Hennessy (Special Class Teacher)

(H) DJ Hanley (Mainstream Teacher)

(I) Anne Marie Byrne (Learning Support Teacher)

(J) Ann Marie Osborne (Resource Teacher)

(K) Substitute teaching staff in classrooms or on yard supervision.
5. The following are a list of the education and prevention strategies (including strategies specifically aimed at cyber-bullying and identity-based bullying including in particular, homophobic and transphobic bullying) that will be used by the school. The following strategies are used as necessary (in an appropriate manner) to help in the prevention of bullying.
* Scoil Molaise provides a supportive environment for all pupils and this is particularly important  with regard to the prevention of bullying. The teachers are committed to being approachable and supportive of their pupils. It can take a lot of courage for a child to speak out about bullying and it is extremely important that a child is listened to and believes that they will be listened to. Our most important strategy in dealing with bullying is creating and maintaining an environment in which bullying is prevented. Children are encouraged to speak out and adults are willing to listen and act decisively. A school environment is maintained which encourages respect, trust, caring, consideration and support for others both when working and playing together.
* All school staff act as good role models for the pupils.

* Kind, sensitive and caring behaviour is encouraged.

* Pupils are given opportunities to develop their self-esteem and self-confidence.

* Pupils are encouraged and praised for their various talents and skills and are given chances to show them.

* Unfair and negative comparison of pupils is avoided.

* Pupils are regularly encouraged to look after each other.

* Pupils are regularly encouraged to work together in a helpful manner.

* A mentoring system for pupils is implemented where and when appropriate.

* Supervision of pupils in and outside the school building is comprehensive and watchful for signs of bullying.
* Pupils are regularly reminded of the school rules from the Code of Behaviour.

* Pupils who are being challenging are made aware of the sanctions that are used in response to misbehaviour.

* The promotion of the value of diversity is used to address issues of prejudice and stereotyping, and highlight the unacceptability of bullying behaviour.
* The fostering and enhancing of the self-esteem of all our pupils will be done through both curricular and extra-curricular activities. Pupils will be provided with opportunities to develop a positive sense of self-worth through formal and informal interactions.

* Professional development will be provided on bullying to ensure that all staff develop an awareness of what bullying is, how it impacts on pupil’s lives and the need to respond to it.

* Supervision and monitoring of classrooms, corridors, school grounds, school tours and extra-curricular activities is comprehensive and watchful for signs of bullying. Non-teaching and ancillary staff will be encouraged to be vigilant and report issues to relevant teachers. Supervision will also apply to monitoring student use of communication technology within the school.
* Encourage a culture of speaking out, with particular emphasis on the importance of bystanders. In that way pupils will gain confidence in ‘telling’. This confidence factor is of vital importance. It should be made clear to all pupils that when they report incidents of bullying they are not considered to be telling tales but are behaving responsibly.

* Ensuring that pupils know who to tell and how to tell eg. Direct approach to teacher at an appropriate time, for example after class./Hand note up with homework./Make a phone call to the school or to a trusted teacher in the school or get a parent to make the phonecall./Get a parent of friend to tell on your behalf.

* Ensure bystanders understand the importance of telling if they witness or know that bullying is taking place.

* In Scoil Molaise curricular and extra-curricular programmes which provide pupils with opportunities to develop a positive sense of self-worth will be engaged in with all pupils. Teachers can influence attitudes to bullying behaviour in a positive manner through a range of curricular initiatives:
(A) The S.P.H.E. Curriculum makes a specific provision for exploring bullying as well as the interrelated areas of belonging and integrating communication, conflict, friendship, personal safety and relationships.

(B)The Stay Safe Programme will be taught to pupils in Scoil Molaise.The Stay Safe Programme at primary level is a personal safety skills programme which seeks to enhance children’s self protection skills including their ability to recognise and cope with bullying.

(C)The R.S.E. Programme provides opportunities to explore and discuss areas such as human sexuality and relationships which have particular relevance to identity based bullying. Scoil Molaise will use advice taken from PDST sexual orientation advice for schools i.e. ‘Schools can foster a culture that is accepting of difference. This can be expressed where appropriate, rather than making the assumption that everyone understands it.’
- An integral part of R.S.E. is learning to respect others;this will include respect for families or individuals who are different from the norm.

-The Equal Status Acts 2000 and 2004 provide protection against discrimination on nine grounds, one of which is sexual orientation. The Acts oblige those who manage schools to protect students and staff from discrimination or sexual harassment.

-If children are using the word ‘gay’ in a negative fashion the following practical suggestions will apply. Scoil Molaise’s strategy for responding to children who have questions about sexual orientation or who are taunting others about being gay will be done in the context of the school’s ethos and R.S.E. policy and with the awareness that primary school children are probably too young to engage in any detailed discussion of sexual identity and will include the following practical suggestions;

PRACTICAL SUGGESTIONS

-Depending on the context and the age group of the children, the teacher could ask a child or a class group what they mean by the word ‘gay’. A response to this question may be ‘The majority of people are attracted to people of the opposite sex. This is called heterosexual. Some people are attracted to people of the same sex. This is called homosexual or gay’. To give factual information like this in an open and straightforward way may help to remove the secrecy which is necessary for any bullying to flourish.

(D)Circle Time will be used in class discussions on the rights of individuals, fairness etc.

(E)There is space within the teaching of all subjects to foster an attitude of respect for all, to promote the value of diversity, to address prejudice and stereotyping and to highlight the unacceptability of bullying behaviour. In English there is a wide range of literature to stimulate discussion.

(F)In Green Schools Global Citizenship lessons, the interdependence of people in communities at local, national and international levels is stressed. In Geography and History references to colonisation, exploitation and dictatorship could be used to illustrate the negative aspects of power. The work could be extended in to other areas such as Art, Drama, (role play from time to time as appropriate), Religious Education(lessons covered promote respect for others and all human life) and Physical Education(co-operation and group work and through team sports). Sporting activites in particular can provide excellent opertunities for channelling and learning how to control aggression.

* In Scoil Molaise particular attention will be given to the needs of pupils with disabilities or with SEN. Pupils with SEN will focus on developing social skills within their own classrooms or within their resource hours or learning support time. Pupils may participate in ‘The Incredible Years’ Programme especially in classes where there are other pupils with SEN. This will help improve inclusion and tolerance of pupils with SEN and help to activate a good school culture which has repect for all. Helping one another will be a central part of our school ethos. Every effort will be made to support pupils with SEN transitioning from primary to post primary including drawing attention to post primary personnel about SEN pupils’ particular needs and wants in the whole social area.

* Scoil Molaise’s prevention and awareness raising measures need to be appropriate to the type of bullying and take into account the age and gender of the pupils involved. The school will work to raise awareness of bullying so that all members of the school community understand what bullying is and how the school deals with bullying behaviour. A staff session on the subject of bullying complemented by an awareness session for pupils and parents will be held during the year. 
* An awareness session can help give the parents of a pupil who is being bullied the confidence to approach the school and also helps to send a clear message to the parents of a pupil who is engaged in bullying behaviour that they have a major responsibility in addressing their child’s behaviour.

* Developing a health promoting school can help address the problem of bullying behaviour.

* Posters and leaflets based on anti-bullying messages will be displayed around the school.

* New pupils will be monitored as to how they are settling in.

* Teachers, staff, parents and other pupils will be watchful at all times.       

* Pupils being bullied will be encouraged to ‘tell’ in confidence as early as possible.

* A friendly atmosphere will be encouraged between pupil/pupil and pupil/teacher.

* Pupil’s will be advised that a joke is no longer a joke when the other person gets upset or annoyed.

* Children will be encouraged to say things like ‘please don’t do that again’ or ‘do not do that I don’t like it’.

* Pupils will be educated on appropriate online behaviour, how to stay safe while on line and encouraged to report any concerns about cyber bullying. Pupils will learn about internet safety and cyber bullying through class leassons on www.webwise.ie, www.reachout.com and www.wiredsafety.org.

* Pupils will sign ‘An Acceptable Use of ICT’ contract before the end of the school year. Parents will also be expected to sign ‘An Acceptable Use of ICT’ contract and to discuss its meaning with their children before the end of the current school year. New pupils and parents will also be expected to sign this contract upon enrolling in the school.

* The school will engage a speaker to facilitate a workshop on cyber bullying for 5th and 6th classes annually. Classes 1st to 6th will participate in the ‘Bullying in a Cyber World’ programme. 

The following school policies, practices and activities are particularly relevant to bullying and may have a bearing on this policy:

Code of Behaviour

Child Protection Policy

Supervision Policy

Acceptable Usage Policy

Mobile and Electronic Devices Policy 
6. The school’s procedures for investigation, follow-up and recording of bullying behaviour and the established intervention strategies used by the school for dealing with cases of bullying behaviour are as follows :
       Consistent investigation, follow-up and recording of bullying behaviour(including use of      established intervention strategies)

      (A)Established Intervention Strategies
       The Action Plan on Bullying published on the Department’s website in January 2013 highlighted the importance of school’s identifying and consistently implementing established evidence-based intervention strategies for dealing with cases of bullying behaviour and preventing its continuation. Given the complexity of bullying behaviour it is generally acknowledged that no intervention works in all situations.

(B)Procedures for investigating and dealing with bullying:

(1) The primary aim for the relevant teacher in investigating and dealing with bullying is resolve any issues and to restore as far as is practicable the relationships of the parties involved (rather than to apportion blame).

(2) In investigating and dealing with bullying, the teacher will exercise his/her professional judgement to determine whether bullying has occurred and how best the situation might be resolved.

(3)All reports including anonymous reports of bullying must be investigated and dealt with by the relevant teacher. In that way pupils will gain confidence in ‘telling’. The confidence factor is of vital importance. It should be made clear to all pupils that when they report incidents of bullying, they are not considered to be telling tales but are behaving responsibly.

(4)Non-teaching staff such as secretaries, SNAs, caretakers, cleaners etc. must be encouraged to report any incidents of bullying behaviour witnessed by them, or mentioned to them, to the relevant teacher.

(5)Parents and pupils are required to co-operate with any investigation and assist the school in resolving any issues and restoring as far as is practicable the relationships of the parties involved as quickly as possible. It is very important that all involved understand the above approach from the outset.

(6)Teachers should take a calm, unemotional problem-solving approach when dealing with incidents of alleged bullying behaviour reported by pupils, staff or parents.

(7) Incidents are best investigated outside the classroom situation to ensure the privacy of all involved. However some initial investigations of bullying may be done in class.

(8)All interviews should be conducted with sensitivity and with due regard to the rights of all pupils concerned. Pupils who are not directly involved can also provide very useful information in this way.

(9)When analysing incidents of bullying behaviour the relevant teacher should seek answers to questions of what, where, when, who and why. This should be done in a calm manner, setting an example in dealing effectively with a conflict in a non-aggressive manner.

(10)If a group is involved each member should be interviewed individually at first. Thereafter all those involved should be met as a group at the group meeting, each member should be asked for his/her account of what happened to ensure that everyone in the group is clear about each other’s statements.

(11)Each member of a group should be supported through the possible pressures that may face them from the other members of the group after interview by the teacher.

(12)It may be appropriate or helpful to ask those involved to write down their account of the incident(s).

(13)In cases where it has been determined by the relevant teacher that bullying behaviour has occurred, the parents of the parties involved should be contacted at an early stage to inform them of the matter and explain the action being taken(by reference to the school policy). The school should give parents an opportunity of discussing ways in which they can reinforce or support the actions being taken by the school and the supports for their pupils.

(14) Where the relevant teacher has determined that a pupil has been engaged in bullying behaviour it should be made clear to him/her how he/she is in breach of the school’s anti-bullying policy and efforts should be made to try to get him/her to see the situation from the perspective of the pupil being bullied.

(15)It must be made clear to all involved(each set of pupils and parents) that in any situation where disciplinary sanctions are required, this is a private matter between the pupil being disciplined, his/her parents and the school.
(16)Follow up meetings with the relevant parties involved should be arranged separately with a view to possibly bringing them together at a later date if the pupil who has been bullied is ready and agreeable. This can have a therapeutic effect.
(17)In cases where the relevant teacher considers that the bullying behaviour has not been adequately and appropriately addressed within 20 school days after he/she has determined that bullying behaviour has occurred, it must be recorded by the relevant teacher in the recording template.(Please see appendix 2).

(18)In determining whether a bullying case has been adequately and appropriately addressed the relevant teacher must as part of his/her professional judgement take the following factors into account:

* Whether the bullying behaviour has ceased.

* Whether any issues between the parties have been resolved as far as practicable.

* Whether the relationships between the parties have been restored as far as is practicable.

* Any feedback received from the parties involved, their parents or the school Principal or Deputy Principal.

(19) Where a parent is not satisfied that the school has dealt with a bullying case in accordance with these procedures, the parents must be referred, as appropriate, to the school’s complaints procedures.

(20)In the event that a parent has exhausted the school’s complaints procedures and is still not satisfied, the school must advise the parents of their right to make a complaint to the Ombudsman for Children.

(C)Procedures for Recording Bullying Behaviour
The Board of Management of Scoil Molaise ensures that the school has clear procedures for the formal noting and reporting of bullying behaviour. All records are maintained in accordance with relevant data protection legislation. The school’s procedures for noting and reporting bullying behaviour adhere to the following:

---While all reports, including anonymous reports of bullying must be investigated and dealt with by the relevant teacher he/she will use his/her professional judgement in relation to the records to be kept of these reports, the actions taken and any discussions with those involved regarding same. On occasion it may be appropriate that some incidents be dealt with under the school’s Code of Behaviour.
---If it is established by the relevant teacher that bullying has occurred, the relevant teacher must keep appropriate written records which will assist his/her efforts to resolve the issues and restore, as far as is practicable, the relationships of the parties involved.

---The relevant teacher must use the recording template(see appendix 2)to record the bullying behaviour in the following circumstances:

(i)In cases where she/he considers that the bullying behaviour has not been adequately and appropriately addressed within 20 school days after he/she has determined that bullying behaviour occurred and

(ii)Where the school has decided as part of its anti-bullying policy that in certain circumstnces bullying behaviour must be recorded and reported immediately to the Principal or Deputy Principal as applicable.

In each of the circumstances at (i) and (ii) above, the recording template must be completed in  full and retained by the teacher in question and a copy provided to the Principal or Deputy Principal as applicable. The timeline for recording bullying behaviour in the recording template does not in anyway prelude the relevant teacher from consulting the Principal or Deputy Principal at an earlier stage in relation to a case.
(D)Bullying as part of a Continuum of Behaviour
It is important to note that bullying behaviour in some cases may escalate beyond that which can be described as bullying to serious physical or sexual assault or harassment. 
To ensure that such cases are dealt with appropriately Scoil Molaise’s anti-bullying policy provides for appropriate linkages with the overall Code of Behaviour and referrals will be made to relevant external agencies and authorities where appropriate. In cases where Scoil Molaise has serious concerns in relation to managing the behaviour of a pupil, the advice of the National Education Psychological Services(NEPS)should be sought.

(E)Referal of serious cases to the HSE/TUSLA.

In relation to bullying in schools, Children First National Guidance for Protection and Welfare of Children 2011 (Children First) and the Child Protection Procedures for Primary and Post-Primary Schools, provide that in situations where ‘the incident is serious and where the behaviour is regarded as potentially abusive’, the school must consult the HSE/Tusla Children and Family Social Services with a view to drawing up an appropriate response, such as a management plan. Serious instances of bullying behaviour depending on the nature will be referred to the HSE/Tusla Children and Family Services and or Gardaí as appropriate. Also where school personnel have concerns about a child but are not sure whether to report the matter to the Tusla/HSE, the Designated Liaison Person must seek advice from the HSE/Tusla Children and Family Social Services.

(F)Bullying by Adults. 
In the case of intra-staff bullying, Scoil Molaise will adopt the procedures outlined in Section C (c2) of the INTO booklet: ‘Working Together-Procedures and Policies for Positive Staff Relations’. A copy of this document is available for free download on the INTO website.

In the case of Teacher-Child bullying, a complaint should in the first instance be raised with the teacher in question by the parent/guardian of the child if possible and then if necessary referred to the Principal. Where it has not been possible to agree a framework or resolution, the matter should be referred in writing by both parties to the Board of Management for investigation.

In the case of Parent-Teacher bullying, the Principal should be informed in the first instance, and if deemed necessary the Board of Management should subsequently be informed if unresolved.
In the case of Parent/Visitor to the school-Child bullying, the complaint should be referred in the first instance to the child’s class teacher and subsequently to the Principal if unresolved.
In the case of Principal-Parent/Child bullying, the matter should be raised with the Principal if possible, or referred to the Chairperson of the Board of Management.
7. The school’s programme of support for working with pupils affected by bullying is as follows:

(A)Teachers respect the need to support the esteem of each party involved in an incident.
(B)Teachers dealing with incidents will focus as much as possible on the positive qualities and efforts of the child and motivate the child to move away from negative behaviour. The child should be able to see that parents and school are working together in his/her interest, so the co-operation of the parents is essential.

(C)Preventative programmes and activities focusing on enhancing self-esteem in class in S.P.H.E. will be reinforced.

(D)Counselling maybe arranged for such pupils and/or opportunities will be arranged for these pupils to participate in activities designed to raise their self-esteem, to develop their friendship and social skills and thereby build resilience whenever this is needed.
(E)Support for pupils involved in bullying behaviour is also part of our school intervention process. Pupils involved in bullying need assistance on an ongoing basis. Opportunities will be given to these pupils to increase feelings of self-worth. The learning strategies applied within the school allow for the enhancement of the pupils self-worth. Counselling maybe arranged for pupils who engage in bullying behaviour to help them learn other ways of meeting their needs without violating the rights of others..

(F)Also pupils who observe incidents of bullying behaviour will be encouraged to discuss them with teachers
8. Supervision and Monitoring of Pupils.
The Board of Management confirms that appropriate supervision and monitoring policies and practices are in place to both prevent and deal with bullying behaviour and to facilitate early intervention where possible
9. Prevention of Harassment

The Board of Management confirms that the school will, in accordance with its obligations under equality legislation, take all such steps that are reasonably practicable to prevent the sexual harassment of pupils or staff or the harassment of pupils or staff on any of the nine grounds specified i.e. gender including transgender, civil status, family status, sexual orientation, religion, age, disability, race and membership of the Traveller community.

10. This policy was adopted by the Board of Management on ________________  . 

11. This policy has been made available to school personnel, published on the school website (and is otherwise readily accessible to parents and pupils on request) and provided to the Parents’ Association. A copy of this policy will be made available to the Department and the Patron if requested. 
12. This policy and its implementation will be reviewed by the Board of Management once in every school year. Written notification that the review has been completed will be made available to school personnel, published on the school website (and be otherwise readily accessible to parents and pupils on request). A copy has also been provided to the Parents’ Association. A record of the review and its outcome will be made available, if requested, to the Patron and the Department. 
Signed: ________Maria Doyle__________                   Signed: _____Mandy Ryan_

                 (Chairperson of Board of Management)                                                    (Principal)
Date: _____13/3/23_________                                                                     Date: ____13/3/23____________

Date of next review: _Oct 24______________[image: image1.png]
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